Session Descriptions

Thursday and Friday, February 21-22, 2013
Command Overload: Delegate!                           


(8 AM – 5 PM Thursday) 

                                                                                        


(8 AM – Noon Friday)
Presenters: Battalion Chief Joe Bailey (Retired)
Captain Wally Burris (Retired), Fairfax City (VA)
Many of our officers today find themselves in the position of Incident Commander when the situation reaches beyond the capability of command to directly control incident resources.  At a recent fire involving a civilian fatality, the Incident Commander was quoted as saying “Nothing could have prepared him for what he encountered.”  It is probable that preparation for such an incident has not been obtainable or even offered.  Companies and crews may be operating from tactical positions where command has little or no direct control or companies; and crews may be involved in complex operations where the situation is hazardous and close control of resources is essential.   

Incident commanders face what some refer to as “Overload.”  They have to carefully consider size up and risk assessment throughout the incident.  They must weigh these risks in determining strategy and tactics while proactively evaluating adequate resources to perform the tasks.  They must never lessen the importance and call for rapid intervention and tactical accountability.  With all that, the foremost responsibility of the Incident Commander is to maintain “Command” of the incident, having absolute knowledge of where all resources are and the tasks they are performing.  The “Fire Service” should not count on luck as the reason we continue to successfully return from incidents.  

Delegation is the key to safe emergency scene operations.  This session will provide the company officer or command level officer an insight into “How,” “When” and “Why” to delegate in order to efficiently lessen this “Command Overload.” This 12 hour session will commence with a 4 hour lecture/ group discussion on the issues described above.  The remainder of class attendees will engage students in computer generated complex incident command simulations. The time to make your command mistakes is in the classroom, not on the fireground.  This class will conclude at Noon on Friday.  

Thursday, February 21, 2013
Shaker’s Forum





     
(8 AM – 5 PM)
Presenters: Mark Light, IAFC Executive Director 
Chief Chris Eudailey, Spotsylvania County (VA)
Designed for Chief Officer level issues, this 8-hour facilitated discussion will involve all participants in an open forum environment. Facilitators will work with the participants to develop a list of subjects relevant to today’s fire service.  The group will discuss the various “hot topics” and share information on successes, challenges and best practices.  The Shaker’s Forum is the ultimate in fire service networking.  Come and join the group of Fire Service Shakers and learn from the real world experiences of your peers and colleagues.

NFPA 1031 Fire Inspector Recertification 



(8 AM – 5 PM)

Presenters: VDFP/VFMA Staff





The Virginia Department of Fire Programs (VDFP) will present an eight hour program designed to meet a portion of the recertification requirements for NFPA 1031 Inspector certification. Conference attendees are encouraged to take advantage of this opportunity to earn much needed recertification hours.   

Department of Defense (DoD) Day

          
(Important Note: The 8:00 AM to Noon portion of the DOD Day is open to all conference attendees. All attendees are highly encouraged to attend and network with your DOD counterparts)

Everyone Goes Home: Courage to be Safe 
          


(8 AM – Noon) 

Presenters: Captain James Paul, Prince William County (VA)              

Operations Deputy Chief Steve Weissman, Stafford County (VA)

Firefighters must have the courage to face a multitude of risks in order to save lives and protect their communities. Their courage allows them to willingly risk their own lives so that others can be saved. A different type of courage is required to stay safe in potentially dangerous situations, avoiding needless risks and tragic consequences. This provocative and moving presentation is designed to change the culture of accepting the loss of firefighters as a normal occurrence. Building on the untold story of Line of Duty Death (LODD) Survivors, this course reveals how family members must live with the consequences of a firefighter death and provides a focus on the need for firefighters and officers to change fundamental attitudes and behaviors in order to prevent line of duty deaths. The central theme promotes the courage to do the right thing in order to protect yourself and other firefighters and ensure that "Everyone Goes Home" at the end of the day. This program is a must for all who care, share and have a feeling for the safety of all firefighters.
Lunch
 (On Your Own)




 
(Noon - 1 PM)

DoD Shaker’s Forum



     
  (1 PM - 3 PM)
Presenter: Self Facilitated

DoD Section Business Meeting                  


Est. (3:30 PM - 4:30 PM)

DoD Evening Social                                                    


(6 PM – 9 PM)

  To be held at Chix Sea Grill and Bar, located at 701 Atlantic Avenue

* End of DOD Day*

Company Officer Symposium (Day 1
)


(8 AM – 5 PM)

(Important Note: While the Company Officer Symposium is a two day, 16 hour offering; each day will be presented as stand-alone courses, therefore attendees may attend one or both days.)  

Facing Leadership Reality
Presenters: Battalion Chief Sal Scarpa, North Kansas City (MO)

                                                    
Captain Rusty Sullivan, Grandview (MO) 

This is not your average fire service class. This is an “in your face” look at the evolving fire service and how you as an emerging leader fit in. This highly interactive and edgy program will take you out of your comfort zone and immerse you in an in-depth look at the dynamic culture of the fire service. This intensive program is designed to challenge the emerging leaders of the fire service to take a hard look at themselves and the organizations they serve. This presentation will explore principles of leadership and their application to emerging leaders in public service as well as organizational dynamics and their impact on progressive organizational development. This program is targeted at emerging leaders of any rank in the fire service. If you consider yourself an emerging leader, this course is for you!!!
Day 1will cover the following subject matter: 
 * Big picture, big challenge, big opportunity        * Reality of culture     

 * Emotional intelligence and leadership              * Conflict management       

  * Which way does change come from?               * Adversity reveals character
Certification versus Training: Is there really a difference?     

(1 PM – 5 PM)

Presenter: David Jolly, VDPF Division Chief of Quality Assurance

Have you ever wondered if there is a difference between gaining a certification and attending a training program?  This course will discuss and attempt to determine if there is a difference between the training of personnel and the certification of personnel.  Attendees will take a critical look at what department leaders should focus on related to the training of department members and how that training will be perceived by others.  
Is Your Revenue Recovery Program Working for You?             

(1 PM – 5 PM)

  Documentation Procedures for Optimizing Your Revenue Recovery Efforts

Presenter: Diane Vick, Founder and CEO of Fidelis Corporation

This course is intended for Fire/EMS administrators, agency owners, billing and documentation/training personnel. An EMS agency’s revenue recovery program is only as strong as its internal documentation process; and proper documentation by your personnel can make the difference between an insurance claim being denied and being paid. Learn how to appropriately document every run so that the necessary information is captured for billing purposes. Whether your agency does its own billing or uses a third-party vendor, how can you be sure that your current program is actually working for you?  Learn how to read past the numbers, set appropriate benchmarks, and see how effective your billing program really is.  

This presentation will provide attendees the knowledge needed to determine the overall health of their billing program and whether their agency may be leaving money on the table.  Attendees will gain a better understanding of the key decisions affecting the bottom line of an agency’s billing program including the setting of rates and program regulations; the monitoring of accounts receivables; and analyzing financial reports and figures against appropriate benchmarks.  
Is Your Revenue Recovery Program Working for You?             

(1 PM – 5 PM)

  Documentation Procedures for Optimizing Your Revenue Recovery Efforts (continued)

Also discussed will be quality assurance procedures, factors to consider when setting rates, establishing billing policies and analyzing what numbers most impact the bottom line.  

This presentation will share the “real world” information that insurance companies are looking for in the “magic” 120 characters of a narrative to determine whether a claim will be reimbursed or denied.  Attendees will gain an executive-level understanding of what constitutes a “thorough” report by hands-on review of sample reports. Attendees will also learn to identify the variants between standard EMS documentation protocol and documentation protocol for billing purposes.  Examples will be given of what constitutes a thorough report, and what differentiates an ALS from a BLS transport from a billing standpoint.  

Session objectives:

· Attendees will learn how to analyze whether their current revenue recovery program is working efficiently.  This will include what industry-standard benchmarks should be used for comparison and what numbers should be used to get a clear picture of the bottom line.

· Attendees will learn what factors are most important to consider when setting (or increasing) rates and designing a billing policy.

· Attendees will see sample financial and analytical reports and learn how to read them properly to extract the most important information used for budgeting and determining performance.

· Attendees will learn what data is most important to include in a report for billing purposes.
· Attendees will learn how to write an accurate and thorough narrative that will allow for billing at the appropriate level.
· Attendees will see actual sample reports that will demonstrate thorough documentation.
Friday, February 22, 2013
Administrative Professionals Symposium     

(8 AM – 5 PM)
(Important Note: This seminar is open to all conference attendees. The course material is applicable to all attendees and all are highly encouraged to attend and network with your administrative professionals personnel)

Team Building for Greatness 

Presenter: Art Jackson, President of Eagles Nest Performance Management 
Pareto's Rule indicates that 20% of your people provide 80% of your effectiveness. If we increase that 20% to 27.5% of your people, you get 110% effectiveness. You do the math. If you have 10 team members and can increase the performance of just one of your marginal performers, you not only meet all your requirements, but you will surpass your requirements and overwhelm your competition. This presentation will provide the programs that will get you that additional 7.5% increase. 

The secret to building great teams is developing and maintaining buy-in to team strategy, tactics, common goals and believable values.   This Team Building for Greatness presentation takes attendees through the team building stages of forming, storming, norming and performing. In addition, it will facilitate the initial stages of strategic planning that will ensure the buy-in that is so critical to an incredible performance. This program will evaluate the traits of both great and poor teams in order to provide a platform for participants to examine the effectiveness of groups within their own industry.   

Topics tailored for this presentation include:

· Developing your “Great Team Model” 

· Why do good teams go bad? 

· The team dynamics cycle 

· Teamwork and competition 

· Problem solving and resolving conflicts

The objectives of this presentation are to (1) improve team performance to 110 percent; (2) improve team member communications; and (3) educate team members concerning how to develop productive relationships.

NFPA 1033 Fire Investigation Recertification 



(8 AM – 5 PM)

Presenters: VDFP/VFMA Staff






The Virginia Department of Fire Programs (VDFP) will present an eight hour program designed to meet a portion of the recertification requirements for NFPA 1033 Fire Investigator certification. Conference attendees are encouraged to take advantage of this opportunity to earn much needed recertification hours.   

Company Officer Symposium (Day 2)


(8 AM – 5 PM)
(Important Note: While the Company Officer Symposium is a two day, 16 hour offering; each day will be presented as stand-alone courses, therefore attendees may attend one or both days.)  

Facing Leadership Reality
Presenters: Battalion Chief Sal Scarpa, North Kansas City (MO)  

                                                    

Captain Rusty Sullivan, Grandview (MO)  
This is not your average fire service class. This is an “in your face” look at the evolving fire service and how you as an emerging leader fit in. This highly interactive and edgy program will take you out of your comfort zone and immerse you in an in-depth look at the dynamic culture of the fire service. 

This intensive program is designed to challenge the emerging leaders of the fire service to take a hard look at themselves and the organizations they serve. This presentation will explore principles of leadership and their application to emerging leaders in public service as well as organizational dynamics and their impact on progressive organizational development. This program is targeted at emerging leaders of any rank in the fire service. If you consider yourself an emerging leader, this course is for you!
Day 2 will cover the following subject matter:

· Calculated trust
· Defining leadership
· Overcoming obstacles
· Integrity; self-actualization; commitment to serving
· Monitoring the gate: hiring and promotions
· Excellence in doing

Everyone Goes Home: Courage to be Safe! 


(8 AM – Noon) and (1 PM – 5 PM) 
Presenters: Captain James Paul, Prince William County (VA) and

Operations Deputy Chief Steve Weissman, Stafford County (VA)

Firefighters must have the courage to face a multitude of risks in order to save lives and protect their communities. Their courage allows them to willingly risk their own lives so that others can be saved. A different type of courage is required to stay safe in potentially dangerous situations, avoiding needless risks and tragic consequences. This provocative and moving presentation is designed to change the culture of accepting the loss of firefighters as a normal occurrence. 
Building on the untold story of Line of Duty Death (LODD) Survivors, this course reveals how family members must live with the consequences of a firefighter death and provides a focus on the need for firefighters and officers to change fundamental attitudes and behaviors in order to prevent line of duty deaths. The central theme promotes the courage to do the right thing in order to protect yourself and other firefighters and ensure that "Everyone Goes Home" at the end of the day. This program is a must for all who care, share, and have a feeling for the safety of all firefighters.
Effective Pumper and Aerial Apparatus     


(8 AM – Noon) and (1 PM – 5 PM)
  Positioning and Operations

Presenter: Master Firefighter John E. Burruss, Charlottesville (VA)  
This interactive and fast-paced presentation explores the reasons why fire service personnel should become knowledgeable in pumper and aerial ladder operations. Presented will be best practices when positioning and operating pumpers and aerial ladders for fire and rescue operations. Topics include proper placement and use of aerial ladders for both aggressive fire attack as well as technical rescue situations. The various types of aerial apparatus advantages and disadvantages will be discussed as well as the physics behind aerial devices and their improper operation. Also discussed will be OSHA, manufacturer recommendations and NFPA standards involved, as well as aerial ladder failure case studies. 
Learning Objectives:

· Identify the different types of aerial apparatus.

· Learn the advantages and disadvantages of each type of aerial apparatus.

· Understanding apparatus design and equipment for maximizing safety, efficiency and usage on the fire ground.

· Discuss the various hose loads and equipment for pumpers.

· Discuss the best practices for pumper positioning and utilization of master stream devices.

· Identify the best operating practices for aerial positioning.

· Learn the best practices for stabilization and set-up of aerial apparatus
· Identify the best practices for aerial operations for fire attack, ventilation, rescue, and master stream applications, 
· Discuss aerial ladder failure modes and prevention.

· Discussion of best practices for safe aerial operations and positioning in close proximity to electric lines.

Volunteer Chief Officer Mini-Academy                               

(1 PM – 5 PM ONLY)  
Presenters: Battalion Chief Mark Nugent, Chesterfield County (VA) 
Captain Matt Coffin, Chesterfield County (VA) 

Are you the tenured chief of your volunteer fire department or were you just get appointed last year?  Do you aspire to assume the role of fire chief in your volunteer organization?  Regardless of your current role, this “Volunteer Chief Officer Mini-Academy” will help guide, lead and direct you through the four critical areas of concentration critical to the success of any volunteer chief officer as well as their organization.  This interactive session will examine four critical areas and demonstrate how they apply to all public safety organizations.  The four critical areas are:
1. Organizational Safety: This comprises both operational response and post incident requirements.  The instructors will review the basic procedures to help ensure the safety of your members during both emergency response and operations. Also discussed will be strategies for maintaining the physical and mental capabilities of your members so they are ready for the next response.  

2. Organization Building: This comprises recruitment and retention strategies and member processing to assure that your organization has the proper depth and longevity to sustain your organization. Also discussed will be Circuit Court system registration, medical physicals, respiratory clearance and fit testing as critical areas related to your member’s safety especially when an injury or line of duty death occurs.  

3. Organizational Response Capabilities: This comprises training requirements related to minimum training standards and recertification required by your jurisdiction, department or your state fire training office.   The instructors will review strategies to ensure your members maintain current training requirements and will review basic procedures to help ensure the safety of your members; including emergency response and operations in a changing community.  
4. Organizational Sustainability: This covers both fiscal stability and fiscal planning. The instructors will offer helpful tips to ensure you are taking full advantage of all the financial opportunities in your community, such as active fund raising programs, grant writing strategies, or establishing 501(c) 3 groups.  In addition, the instructors will walk you through the steps for developing and managing an operating budget and provide helpful hints to ensure the financial stability of your organization.
Communication: The Link for Increasing     


(8 AM – Noon) and (1 PM – 5 PM)
  Firefighter Engagement and Defining Your Personal Leadership Brand                  
Presenters: Jackson Baynard, W. Michael Phibbs PHR, and Blake Stephens, Integritas Leadership Solutions, LLC.

Company officers will be able understand why communication is the link to increasing their firefighters engagement. Communication will be examined and discussed from the organizational, team and individual perspectives. Company officers and firefighters will receive an overview of the results of the Employee Engagement and Performance in Public safety survey, which depicts how communication impacts the entire organization.  
At the end of the class, participants will be able to define their own personal leadership brand. Attendees will take back relevant and actionable information to their organizations that can be immediately implemented to create short-term initiatives and long-term strategies for increasing firefighter engagement and improving organizational effectiveness. 
The class is designed to be very interactive with opportunities to share information and opinions. The four primary focus areas of the class are (1) discuss organizational communication and how it relates to and benefits the company officer (2) team communication and employee engagement (3) individual communication and (4)  Communicating your personal leadership brand.
Virginia Department of Forestry                   


(1 PM – 5 PM ONLY)
An Overview of the Firewise Virginia Program

Presenter: Fred Turck
The program will provide an excellent overview of the Department’s program to help reduce the wildfire threat in key woodland home communities in all areas of the Commonwealth. An emphasis will be given on the actions that local fire departments can take to support this effort in their own response area along with highlights of the existing financial opportunities available to promote and develop this program at the local level.

Wildland Fire Injury/Fatality Case Studies

Presenter: Steve Counts
A look at recent incidents in the wildland arena focusing on what went wrong, how this applies to Virginia, and most importantly, how to prevent similar incidents from happening again. The specific case studies discussed will be the Marvin Fire fatality incident in Virginia and the Salt Lick Fatality case study used in the 2012 Wildland Firefighter Refresher CD.

* End of Department of Forestry Program *

Volunteer and Combination Fire                 

(8 AM – 12 PM) and (1 PM – 5 PM)
  Department Management Academy 

Presenter: Mike Dallessandro, Consultant, Grand Island FD (NY)
Most fire service leaders/managers work their way up from being rank and file firefighters and gain most of their skills from state fire courses and on the job experience. Often times these same individuals never get a chance to learn basic management concepts that could help them as they manage their departments. This workshop is divided into sub-sections that will provide attendees with an introduction to the following topics:

· Fire Department Studies

· Long Range Planning

· GIS Mapping as a Management Tool

· Fire Department Facilities Planning and Capitol Maintenance

· Fire Apparatus and Vehicle Fleet Management and Planning

· Introduction to NFPA 1720

Is Your Revenue Recovery Program Working for You?   

(1 PM – 5 PM Only)
  Documentation Procedures for Optimizing Your Revenue Recovery Efforts

Presenter: Diane Vick, Founder and CEO of Fidelis Corporation

This course is intended for Fire/EMS administrators, agency owners, billing and documentation/training personnel. An EMS agency’s revenue recovery program is only as strong as its internal documentation process; and proper documentation by your personnel can make the difference between an insurance claim being denied and being paid. Learn how to appropriately document every run so that the necessary information is captured for billing purposes. Whether your agency does its own billing or uses a third-party vendor, how can you be sure that your current program is actually working for you?  Learn how to read past the numbers, set appropriate benchmarks, and see how effective your billing program really is.  

This presentation will provide attendees the knowledge needed to determine the overall health of their billing program and whether their agency may be leaving money on the table.  Attendees will gain a better understanding of the key decisions affecting the bottom line of an agency’s billing program including the setting of rates and program regulations; the monitoring of accounts receivables; and analyzing financial reports and figures against appropriate benchmarks.  

Also discussed will be quality assurance procedures, factors to consider when setting rates, establishing billing policies and analyzing what numbers most impact the bottom line.  

This presentation will share the “real world” information that insurance companies are looking for in the “magic” 120 characters of a narrative to determine whether a claim will be reimbursed or denied.  Attendees will gain an executive-level understanding of what constitutes a “thorough” report by hands-on review of sample reports. Attendees will also learn to identify the variants between standard EMS documentation protocol and documentation protocol for billing purposes.  Examples will be given of what constitutes a thorough report, and what differentiates an ALS from a BLS transport from a billing standpoint.  

Is Your Revenue Recovery Program Working for You?   

(1 PM – 5 PM Only)
  Documentation Procedures for Optimizing Your Revenue Recovery Efforts (continued)

Session objectives:

· Attendees will learn how to analyze whether their current revenue recovery program is working efficiently.  This will include what industry-standard benchmarks should be used for comparison and what numbers should be used to get a clear picture of the bottom line.

· Attendees will learn what factors are most important to consider when setting (or increasing) rates and designing a billing policy.

· Attendees will see sample financial and analytical reports and learn how to read them properly to extract the most important information used for budgeting and determining performance.

· Attendees will learn what data is most important to include in a report for billing purposes.

· Attendees will learn how to write an accurate and thorough narrative that will allow for billing at the appropriate level.

· Attendees will see actual sample reports that will demonstrate thorough documentation.

Traffic Incident Management and Responder Safety     

(8 AM – 5 PM)

Presenter: Jack Sullivan, CSP, CFPS, Dir. of Training, Emer. Responder Safety Institute


This workshop will provide an overview of the safety hazards present at roadway incidents and a series of "Best Practices" designed to help protect emergency response personnel, save lives, prevent injuries and clear incidents quickly to resume normal traffic flow. The instructor will include classroom instruction and interactive team-based table-top exercises. 
Accidents involving emergency personnel struck by vehicles while working emergency scenes on all types of roadways are reviewed and discussed and recommendations on how to protect your personnel and the incident scene are presented. The goals of the workshop are: create awareness of a rapidly growing safety hazard; encourage the development of training and safe operating procedures to safeguard emergency personnel, motorists and the accident victims; and provide for safe, quick clearance of the roadway in order to restore traffic flow. The learning objectives are: 
· Review of the Manual of Uniform Traffic Control Devices (MUTCD) sections 
on temporary traffic control through incident management areas
· Provide guidance on the proper use and deployment of temporary traffic control devices

· Understand the proper emergency vehicle positioning and safe parking procedures to protect the scene and responders

· Discuss and promote multi-agency communication, collaboration, training and coordination
· Understand the  establishment and benefits of regional traffic incident management committees
· Learn how to work with multi-agency personnel for responder safety and optimum traffic control
· Understand the National Unified Goal (NUG) and the benefit of standard operating practices

· Discuss and understand the “High-Visibility” personal protective equipment (ANSI & NFPA Standards, OSHA Regulations) including markings and graphics
· Discuss ideas and examples of ways to educate the general public about “Move over / Slow down” laws

· Learn from actual case studies of highway emergency scenes through scene photos and video

Virginia Office of EMS (OEMS)         
(8 AM – 12 PM) and (1 PM – 5 PM)
(Note: These two courses will be presented together as one course and delivered two separate times at 8 AM and 1 PM respectively.)
What Does It All Mean? The Impact on EMS Education and Certification with

  Implantation of the New EMS Regulations and the Transition to National   Registry
Presenters: Warren Short, Training Manager; Greg Neiman, BLS Training Specialist; Debbie Akers, ALS Training Specialist; Chad Blosser, Training and Development Specialist

This panel discussion will provide a brief update on the transition to the National Registry and aspects of the new EMS Regulations impacting EMS education and certification.  The panel plans for most of this session to be question and answer format and the OEMS Division of Educational Development staff will present to provide key information. Topics up for discussion include the updated Training Program Administration Manual (TPAM); Virginia EMS Education Standards (VEMSES); Advanced EMT (AEMT) vs. Enhanced EMT; EMS training funds impact on the new regulations; NR web interface; and the new regulations and legislative actions pertaining to recertification (Test waiver).

Self Proclaimed Experts! A review of the Newly Implemented EMS Regulations

Presenter: Michael D. Berg, Regulation and Compliance Manager, OEMS
This presentation will be an interactive session to discuss, review and offer suggestions pertaining to the changes in the newly implemented EMS Regulations for EMS agencies and providers. 

Chief Officer Seminar                                          

(1 PM – 5 PM Only)                                                                       

(Note: This course is open to all current and aspiring chief officers)
Leaders versus Losers: A Strategizing Roundtable                                                            
Presenter: Jim Mathis, The Mathis Group, LLC      
What are the seven skills that turn losers into leaders? Come to this seminar and find out! The business environment has changed forever (yes you are a business). It calls for new ways of thinking about employees and management where individual contributions are welcome and rewarded. The movement to a loyal community within your workplace promotes healthy relationships with customers as well. Do you know that your employees are either supporting your business or discouraging it? This program empowers the best tools you have - your own intuitive people - for management training, cultural reinvention and succession planning.  Seminar participants will be engaged in dialogues related to reinventing leadership styles from different aspects.  Participants will learn to build a loyal community (organization), positive culture and leaders at all levels. 

Are you a “reinvention leader” or are you a dinosaur? Everyone can become a reinvention leader. A positive observation from our current and challenging economy is that it separates the leaders from the losers. You can spot them (leaders and losers) at a glance. In prosperous times, even the worst executives looked good from a distance. But in a down (or different) economy, you can tell who the leaders are just by their attitude….you can also tell who the losers are. Take the time now to reinvent yourself into a leader. 

Attendees will take part in cutting edge and challenging discussions related to vision, planning, relationships, succession planning, listening and motivation. 
Saturday, February 23, 2013
IMPORTANT NOTE: All Saturday courses (except where noted otherwise) will be offered twice on Saturday from 1:00 PM to 2:30 PM and again from 3:00 PM to 4:30 PM.

This Might Be Nothing, But …..” An Overview of the Virginia Fusion Center

Presenter: Sam Burnette, Senior Intelligence Analyst, VDFP

The Virginia Fusion Center (VFC) was created in February 2005 as a partnership between the Virginia State Police and the Virginia Department of Emergency Management to improve the Commonwealth of Virginia’s preparedness against terrorist attacks.  The VFC is essential to Virginia’s homeland security efforts and is the primary resource for exchanging critical information among local, state and national homeland security, law enforcement, and intelligence agencies.

In July 2010, Department of Homeland Security launched a national “If You See Something, Say Something TM” public awareness campaign – a simple and effective program to raise public awareness of indicators of terrorism and violent crime, and the importance of reporting suspicious activity to the proper state and local law enforcement authorities.  So what does all this mean to Virginia’s Fire Service? This presentation will expand on the “If You See Something, Say Something TM” slogan.  It will explain the possible “something” a person might see through a discussion of the seven signs of terrorism.  
Emphasis will be placed on recognizing the activity being undertaken, while avoiding the dangers of profiling or stereotyping.  It will explain what information would be valuable to law enforcement in reporting the suspicious activity.  This program will discuss the various means of reporting information to local law enforcement as well as the Virginia Fusion Center.  It will provide a brief overview of how the information is handled by the VFC and its partners in investigating the information submitted.

An overview of the Virginia Fusion Center’s Fusion Liaison Officer (FLO) course will also be provided.  

Firefighter Survivability and SCBA Training:  “Don’t Wait to Make a Plan”

Presenter: Battalion Chief Jack Crandell, Virginia Beach (VA)  
This course is based on a case study of an incident that occurred at the fire training academy in Virginia Beach.  The course concentrates on instituting a training regimen for members to know what to do when the unthinkable happens - you are out of air or your SCBA malfunctions.  Rules of air management are just the first steps to take for proper SCBA use.  Emergency procedures must be practiced and used when a firefighter becomes lost or trapped. 
Several years ago, many metro-sized fire departments from across the country were surveyed regarding their policies related to SCBA emergencies.  Nearly 100% of the departments surveyed had no procedures in place to help a firefighter manage SCBA emergencies.  This course content will create much discussion, but through the presentation of the case study, it will be proven that these emergency procedures can save firefighter lives.  The time for firefighters to figure out how to manage a SCBA emergency is not when an emergency occurs.  The time is NOW to prepare for the unthinkable!!

Company Officer: It’s Not Just a Badge!

Presenter: Captain Stephen Morris, Harrisonburg (VA) 
Many newly promoted and aspiring company officers have little to no idea what it truly means to be a company officer.  This presentation will take an interactive look at what it takes to be an effective company officer in today’s fire service. Discussion will focus on the roles and responsibilities of a company officer, defining leadership, and knowing how to utilize the different styles of leadership for goal attainment. Also discussed will be the decision making process used in choosing to become a leader and the steps to take in order to become an effective leader.  Finally, the discussion will center on what it means to be the boss and what it takes to be the company officer our firefighters need.

You Got My Back? How Leaders and Followers Help Each Other
Presenter: Deputy Chief Dereck A. Baker, Fairfax County (VA)
This session will focus on leaders and followers and how they help each other perform better. As leaders and followers are closely intertwined, this presentation will examine the important roles of both leaders and followers; including the nature and role of the follower; the different styles of followership that individuals express; and how effective followers behave. Leadership and followership includes effective communication and this session will also focus on that one-on-one dialogue between the leader and the follower. 
Cancer in Firefighters: From a 30,000 Foot View

Presenters: Dr. Allen Yee, Operational Medical Director, Chesterfield (VA) 

Battalion Chief Mark Nugent, Chesterfield (VA) 

The studies and reports related to firefighter cancer are numerous. Studies performed by the United States Fire Administration (USFA), National Institute for Occupational Safety and Health (NIOSH), American Cancer Society, International Association of Fire Chiefs and the International Association of Fire Fighters all agree on one common denominator; firefighters have greater than double the risk of contracting cancer of the brain, liver, colon, rectum and bladder than the general population. With firefighters being routinely exposed to many by-products of combustion linked to cancer, as well as other known and unknown carcinogens, it is time to take a stand against cancer in our firefighters.   
In this “life saving” presentation, the instructors will take an in-depth look at “cancer in firefighting” from a 30,000 foot view.  The session will include a review of the types and incidents of cancer most prevalent in firefighters, preventive methods that can be taken by both individuals and their organizations, and methods to ensure your organization is taking the proper steps in detecting potential cancer incidents with your members.  All attendees will be given the newest detection information related to breast and testicular cancer; which can be shared with their spouse or significant other.

Lessons Learned from the VA Local Assistance State Team While 
  Managing LODDs 

Presenters: Deputy Chief Ian Bennett, Harrisonburg (VA) 

Division Chief (Retired) Steve Poff, Roanoke County (VA) 
Everything that happens immediately after a line-of-duty death affects the way the family, the department, and the community recover from the loss of a firefighter. Lack of resources and planning skills often adds to the confusion and pain surrounding a LODD situation. This class will look at some lessons learned from Virginia line of duty deaths in an effort to better prepare departments in responding to and managing these tragic events.  Topics include death notification, honor guards, federal and state benefits, and other sources of financial and mental assistance.  Also discussed will be an overview and benefits of activating and using the resources of the Virginia Local Assistance State Team in your time of need.  
Responding to and Managing Incidents Involving Fire Protection System

  During Prolonged Power Outages

Presenter: David E. Feiring, Fire Inspector III (Retired), Fairfax County (VA)

Hurricanes, tornadoes, snow storms and ice storms - sooner or later, one will hit your area and with it will be prolonged periods of power outages. While most of us are prepared to deal with these conditions, have you ever thought about the impact of power outages on the fire protection and life safety systems in your first due area or your entire jurisdiction? Most likely, you have not! This course will help you gain a better understanding on how to manage these most important fire protection systems during prolonged power outages. This presentation will discuss the following items:

· Identify the different types of secondary power sources
· Identify what fire protection and life safety system components will continue to operate after a few minutes loss of primary electrical power

· Impact of prolonged power outage on wet and dry sprinkler systems; including pre-action and deluge system components 
· Impact of prolonged power outage on secondary power systems and their relationships to fire protection and life safety systems

· Responsibilities of the building owners and managers; and of the fire department 

Time for a Change…Learning to Communicate Fire Safety to College Students 
Presenter: Mary Messerly, Fire Prevention Specialist, Harrisonburg (VA) 
At some point in time, the majority of the college students can say they have heard the message of “Stop, Drop, and Roll.” Unfortunately, that message was not continued or changed and that is all they have ever been taught about fire safety. Ask a college student what he does when an alarm sounds in his apartment? The typical response is a pause and then they reply, “Stop, Drop and Roll.” Now these students are responsible for their own well-being on or off-campus. The fire safety messages of their kindergarten years must be picked up and continued but in a completely different way. We must learn to adjust our message to “fit” the generation that we are teaching. 

This class is about sharing information found to be successful at James Madison University (JMU) in Harrisonburg, VA. Over the past three years, this program has received 100% positive feedback from the Resident Advisors at JMU.  This presentation will focus on learned communication methods that make learning fire safety for college students engaging and memorable. The college students will walk away feeling empowered and feel an urgency to change the negative patterns that could lead to destructive outcomes in the event of a fire.
Size-up and Command Presence: Are You Part of the Solution or the Problem?
Presenter: Chief Robert Forehand, Hargett Volunteer Fire and Rescue (KY) 

Proper pre-incident preparation is the key to enabling first-due officers to make sound tactical decisions at the beginning of an incident.  Just “knowing your district” is not enough.  Officers who begin the size-up process upon dispatch have missed 50% of the proper size-up components.   Proper preparation is vital for equipping the first due officer to make proper decisions thus setting the tone (negatively or positively) for the entire incident.  Proper preparation also provides the first due officer with the self confidence needed to improve the officers command presence. Command presence increases the effectiveness of leadership on the emergency incident and gains compliance with the incident action plan (IAP) developed from the initial size-up.  Solid command presence reduces “freelancing” and increases the safety conditions of the incident.  
This class will discuss and define command presence; and demonstrate how it can be improved with practice, preparation and proper pre-incident size-up. Command presence can be a fleeting term.  Who has it? Who doesn’t?  What really is command presence? Can I get it if I don’t have it?  Can I practice it?  This presentation will look at these questions and through practical classroom exercises, listening to commanders in action, and through the study of leadership; students will gain a better understanding and find the answers to these questions. 
Responding to School Bus Accidents                         


(1 PM – 2:30 PM ONLY)
Presenter: Mike Dallessandro, Consultant, Grand Island (NY)

Each day hundreds of yellow buses and other types of bus transportation travel a fire department's first due area. Accidents involving buses, often with 65 passengers, can present many challenges to first responders. Attendees in this introductory workshop will learn about bus construction and potential extrication issues, fuel types, recommended tool compliments and how to manage the emotional toll of responding to mass casualty incidents involving buses.  

 
Help! My Department Needs Volunteers

Presenters: IAFC Staff: Shawn Stokes, Kelly Ameen, Stephen Boensel and Sonja Palomaki

Does your volunteer fire department need more staff? Are you having difficulty recruiting volunteers? If so, the Virginia Fire Chiefs Association (VFCA) can assist you. The VFCA, in partnership with the International Association of Fire Chiefs (IAFC), has developed the Volunteer Workforce Solutions Program (VWS) to address volunteer recruitment and retention issues facing many Virginia departments. Using federal funds through the Staffing for Adequate Fire and Emergency Response (SAFER) grant, the VWS Program uses Geographic Information System (GIS) technology and models to create more targeted approaches for recruiting volunteer firefighters. 

Attendees will learn how their departments can benefit from, and become part of, the VWS Program. The VFCA will be seeking out departments willing to apply and participate in the second phase of the VWS Program over the next two years. All departments successfully participating in the program will receive free recruitment marketing materials and other resources from the VFCA. Please come and learn more about this great opportunity.

The Top 15 Behaviors that can hurt the  Volunteer Fire Service           (3 PM – 4:30 PM ONLY)
Presenter: Mike Dallessandro, Consultant, Grand Island (NY)

This presentation is a David Letterman Style Top 10 (actually top 15) countdown of everything from the media, to firehouse hazing, to wild truck committees and unscrupulous equipment vendors. 
This program offers a light hearted but serious perspective from a fire service veteran and provides some real world solutions for dealing with and preventing these behaviors and attitudes. The presenter’s goal is to minimize the chance that your volunteer fire department will be the “center of negative attention.”

Billing for Fire Services: Don’t Leave Money on the Table!

Presenter: Diane Vick, Founder and CEO of Fidelis Corporation

Many fire/rescue agencies either do not know that they can bill for responses or they think that they cannot do so for legal reasons. The truth is that these agencies can (and should!) be billing automobile and property insurance companies to help recoup the cost of responding to incidents including structure fires, automobile collisions, inspections and alarms and HAZMAT response. In this session, the instructor will explain the "ins and outs" of fire billing, beginning with the types of incidents that your department can bill for. Attendees will learn who specifically can be billed for these incidents as well as the legal basis for being able to bill. 
This presentation will address the issues of "double-taxation" as well as resident versus non-resident billing, and the legal implications of various billing program structures. Public education and the importance of community buy-in will also be discussed. The instructor will share and incorporate first-hand experience and anecdotal evidence related to billing for fire services. Ample time will be allotted for a question and answer session.  

The First 15 Minutes – Strategies and Tactics for Roadway Incidents

Presenter: Jack Sullivan, CSP, CFPS, Director of Training, Emergency Responder 
Safety Institute

Firefighters and EMTs respond to roadway incidents on a routine basis. Vehicle and brush fires, traffic crashes, medical assist calls and hazardous materials spills are just examples of the types of emergencies that can expose our personnel to the hazards of moving vehicular traffic. The actions taken by first-arriving units at a roadway incident should provide for the safety of everyone involved – emergency responders, any victims of the initial incident and other motorists traveling in the area. 
The material in this program follows the goals and objectives of the National Unified Goal developed by the National Traffic Incident Management Coalition. The main focus is responder safety and the safe, quick clearance of incidents.   

This program reinforces the benefits of: 

· an effective size-up and initial report 

· correct positioning of emergency vehicles

· establishment of a unified command structure

· collaboration and communication with other responding agencies 

· deployment of traffic control devices  

· appropriate use of personal protective equipment. 

The strategies and tactics initiated in “The First 15 Minutes” of an incident will help provide for the safety of emergency responders. 
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